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Prepared by: Susan M. Marchione
Unit /Department/Office Mission Statement:  
The Office of Academic Service Learning at Daemen College shall provide students with opportunities to become engaged learners, and informed, caring, and responsible citizens by connecting students to their local and global communities through academic coursework which integrates course objectives, active service participation, and thoughtful reflection on these experiences. 

Unit Description:
The Department mission embraces Daemen’s tradition of ‘education for service’ and fully supports the College’s mission which states that “education should elevate human dignity and foster civic responsibility and compassion…” More specifically, service learning supports Daemen’s goal of “preparing graduates who are dedicated to the health and well-being of both their local and global communities.” This is accomplished by placing every undergraduate student in at least one semester-long 60 hour service learning experience during their educational career at Daemen. These service assignments complement the classroom instruction students receive in their three-credit hour service learning course, which includes a reflection component to help students connect their service experiences with personal learning and growth. Service learning is an integral part of the core curriculum. Service learning courses fulfill competencies five and/or seven, ‘moral and ethical discernment’ and ‘civic responsibility’ respectively. Nearly 20 faculty teach 20+ different service learning or service learning add-on courses offered across 11 academic disciplines. The result – students from every field of study and class level participate in this form of experiential learning.

The Office of Service Learning is located in the Wick Campus Center, Room 206, and provides assistance and guidance to students engaging in short- and long-term service projects. The Office facilitates semester service assignments in one of Daemen’s three partner neighborhoods (Seneca Babcock, the Westside, the Fruit Belt) or at other Daemen sponsored placement sites. Within these urban, disadvantaged communities and individual agencies, students serve, learn, and gain the leadership, cross-cultural, and communication skills necessary to become civic-minded individuals prepared to contribute to their families and society. Each semester, hundreds of service learning, social work, business students, and members of campus clubs and organizations contribute thousands of hours of service as part of the following: educational programs (after-School programs, mentoring, tutoring, enrichment activities, Reading Camps); youth and senior advocate agencies (Boys & Girls Clubs, residential facilities); health and human service agencies; residential treatment facilities for individuals with physical, developmental, and psychiatric disabilities; work with refugees and international populations; housing rehabilitation projects; economic recovery initiatives; homeless shelters; Kids Voting projects; and Volunteer Income Taxi Assistance (VITA) for underserved populations. 

It is the philosophy of those committed to service learning that valuable learning can take place both within and outside of the classroom. When academic curriculum is linked to service experiences, faculty, students, and service recipients (community agencies) become partners in the teaching-learning process.  Based on past student and faculty evaluations, service learning helps students develop a better understanding of course content and make connections between educational and community goals, as well as heighten their knowledge and awareness of environmental, economic, cultural, and educational concerns and issues in the local and global communities. Service learning at Daemen College is clearly preparing students for civic participation in a democratic society.
Current Unit Resources – Staff:

_________________________________________________________________________________

Susan M. Marchione, Service Learning Coordinator
Academic Credentials:

· Candidate for Doctorate of Education, Educational Leadership, D’Youville College
· Master of Science, College Student Personnel Administration, Canisius College
· Bachelor of Arts, Communication/Political Science, Canisius College 
Professional Background: 17 years experience in all aspects of higher education including: 
service-learning; grant writing; fundraising/Foundation activities; senior administration; workforce training initiatives; marketing/public relations; special project/event management; distance learning; accreditation activities; and international student programming. 

_________________________________________________________________________________
Staffed by one Coordinator and work study student assistants (during the fall and spring semesters), the office provides guidance and assistance year-round to students who engage in short- and long-term service learning projects. The Coordinator maintains an open-door policy for students, and is committed to maintaining a collaborative approach to the service learning effort. Increasing the quality, breadth, and number of service placements for students is also an on-going priority for the Coordinator who welcomes every opportunity to meet with agency directors/ officials of existing and potential placement sites. In fall 2008, 137 students performed service activities at 30 sites; in spring 2009, 190 students volunteered at 35 sites.  
The Service Learning Coordinator works closely with the Directors of the Center for Sustainable Communities & Civic Engagement (CSCCE) to ensure Daemen is addressing educational, economic, environmental, and social problems impeding the development and sustainability of the College’s three partner neighborhoods. The Coordinator also collaborates with various academic departments throughout the year, mainly International Student programs, Health Studies, Business, Social Work, and Art, to assist with study abroad service learning opportunities during the summer and inter-semester, add-on service hours for social work majors, mandatory service hours for business/accounting majors, and other special service projects with community partners.

The following are some of the duties performed by the Coordinator on a weekly/semester basis: responds to all student and parent inquiries; maintains a library of service learning resources (books, DVDs); develops all student registration forms and contracts; prepares all service learning materials for new student orientation; develops assessment tools (student/faculty/agency evaluation surveys); hosts information tables at Fall and Spring Open House; plans/hosts semester Information Sessions for students; co-hosts Community Partner Thank You Breakfast with CSCCE; writes and maintains Department Web Site; maintains all student service hours in service learning database; presents programs at Summer Orientation, Fall/Spring Open House for students and parents; prepares text for grants related to service learning effort. 

As a founding member of the Western New York Service Learning Coalition (WNYSLC), Daemen College has a sincere and vested interest in the Coalition’s growth and longevity. To this end, the Service Learning Coordinator enthusiastically expends a portion of her professional time and energy in support of a variety of Coalition committees and initiatives including the following: Learn and Serve Grant application process; Education and Programming Committee; Annual Fall WNY Service Learning Conference; NY Campus Compact Assessment Round Table; and Faculty Fellows Program (reaching out to campus faculty to engage them in service learning efforts). 

Workstudy students assist the coordinator in the following ways: perform general office procedures and computer database work; run on-campus errands; answer student inquiries; and help plan and execute semester Service Learning Information Sessions and other department projects/events. Each semester, several workstudy students are assigned to service projects at select community sites.

Current Department Resources-Operating and Physical Space Resources: 

The Department of Service Learning is located in the Wick Suite, Room 206. The office is home to one computer and printer for the Coordinator’s daily use, a telephone, an expanded desk, three-shelf bookcase, small bulletin board, and two three-drawer filing cabinets containing student and department files. The Coordinator has found the Departments of Academic Computing and Instructional Technology to be extremely helpful and responsive to all computer/technology requests and needs. 

There is no dedicated storage area for the department, nor is there a working FAX machine. These are two items that could use attention in 2009-2010.
Unit Outcomes
1. Overall improvements to office/operational efficiency. This included the creation of a new color-coded student filing system, purging of old student files, the creation of a more comprehensive service learning registration process, and staggered office hours (8:00 am – 4:45 pm) to accommodate high volume student periods (first two weeks of semester, last week of semester, orientation, registration periods). In 2009-2010, the service learning student data base will be converted to a version compatible with Datatel, and the SL Coordinator will investigate the possibility of an on-line service learning registration process. 

2. Enhancements to internal communications. The Service Learning Coordinator focused on producing a comprehensive service learning packet for new/prospective students and their parents. The eight-page document highlights the Department’s mission, overall service learning process and registration procedures, information on courses and faculty, and the W’s (Who, What, When, Where, Why) of service learning. The packets are distributed at Fall/Spring Open House, Summer Orientation, and Service Learning Information Sessions. In consideration of budgetary challenges, this packet will be made available online (Service Learning Web page) with only minimal print versions produced. 

A comprehensive power-point on the Service Learning program at Daemen College was also developed by the Coordinator for presentations at Open House and other campus events. 

Electronic communications to resident and commuter students, and faculty/staff proved very effective. All announcements regarding service learning information sessions, special events, semester orientations, opportunities for students to earn volunteer/service hours, etc. where sent via e-mail. Response was generally good. Some printed fliers were produced. To keep paper costs at a minimum, virtually all communications to students and faculty in 2009-2010   will be electronic.

A new initiative for 2009-2010 to raise the awareness of, and promote greater involvement in service learning by students and faculty, will be the production of large service learning posters. The posters will be designed, in collaboration with publications, and displayed in the academic buildings and residence halls. The posters will feature students and faculty engaged in service efforts and focus on two themes: 1) Learning While Giving (for students); and 2) The Value of Service Learning in the Classroom (for faculty).
Attempts at kicking off a ‘Brown Bag’ Lunch series for campus faculty proved futile. Response was poor and the events were cancelled. Plans for 2009-2010 are to partner with the Office of Institutional Assessment and the Core Director to design/host a Luncheon Series that will tout the value of service learning for the classroom and the core curriculum, while promoting increased participation in service learning effort.
3. New partnerships and enhancements to external relations. A complete rewrite of the service learning Web site was completed by the Service Learning Coordinator in spring 2009. In summer 2009, the Service Learning Coordinator will work closely with the College Web Master to further enhance the site through the use of new photos and visuals, as well as make improvements to browsing features, online forms, pull-down menus, etc. 
In her first year in this role, the Service Learning Coordinator, in collaboration with the Directors of the Center for Sustainable Communities & Civic Engagement, added several new placement sites. Each of these new partnerships have sustained and are growing: Moving Miracles (a dance and movement program for youth and adults with developmental disabilities); Blessings Creating Smiles (an after-school reading/tutoring program for youth on the East Side of Buffalo); Buffalo Urban League (an after-school tutoring program for Buffalo School juniors and seniors); Asbury Shalom Zone (a Boy Scout Troop for at-risk young men on Buffalo’s West Side; in 2009-2010, the College will assist Asbury Shalom Zone with its GED program); Senior Citizen Companion program in Seneca Babcock (new Fall 2009); Martin Luther King Elementary School (service learning students serve as reading coaches for fourth and fifth graders in this Fruit Belt school); Grant Street Library/PUSH (after-school tutoring program will kick off on the West Side with 10 Daemen service learning students);and Upstate New York Transplant Services (five Daemen students will work with UNYTS officials to promote awareness for blood, organ, and tissue donation within underserved populations). 
A collaborative effort with Vice President Clausen brought 10 students to the Aloma D. Johnson Fruit Belt Community Charter School in spring 2009 to assist with programming, tutoring/mentoring, recreational and art activities, etc. Eight to ten students will be completing their service at the School in fall 2009. 

Efforts will be made to establish partnerships with Literacy Volunteers of Buffalo, the United Way of Buffalo & Erie County, and WNED-TV in 2009-2010. 

In October 2008, the Department of Service Learning and the Center for Sustainable Communities & Civic Engagement co-sponsored a “Weatherization Project” for low-income homeowners in the Black Rock/Riverside neighborhood in the City of Buffalo. Twenty-five Daemen students took part in the two-day effort (two Saturdays from 9:00 am to 3:00 pm) which placed students in teams with professional carpenters to assess and complete small weather proofing projects in homes. A mandatory training session was presented by the WNY Apollo Alliance. Plans are underway for a “Community Weatherization Project” in the City of Buffalo in fall 2009.
In May 2009, the Department of Service Learning and the Center for Sustainable Communities & Civic Engagement co-hosted a ‘Community Partner Thank You Breakfast’ to recognize partner agency’s efforts to sustain and improve their communities. More than 50 partners attended. President Anisman gave brief comments, partners provided feedback on Daemen’s service learning program, and the group enjoyed a tour of the new RIC.  


Events such as these, as well as the Coordinator’s visits to sites throughout the semester were critical in maintaining and growing the invaluable partnerships we share with agencies such as St. Vincent De Paul Soup Kitchen, DePaul Community Services, West Side Ministries, Weinberg Campus, Seneca Babcock Block Club, Aloma D. Johnson Community Charter School, Boys & Girls Club, and People, Inc./YALT. 
Commencing in Fall 2009 semester, the SL Coordinator and directors of CSCCE will begin to conduct face-to-face meetings with agency directors on sites to supplement the traditional evaluation surveys. The format for these meetings will consist of both open-ended and structured questioning. The purpose of these meetings will be to assess the extent to which Daemen’s service learning experiences are successfully combining educational and community outcomes within the context of the College’s mission, agency objectives, and course content, as well as community perceptions of Daemen’s service-learning/engagement efforts.
4. Coordinator’s involvement on Campus. Past experience with grant writing proved invaluable when the Coordinator was asked to assist with the drafting and submission of several grants or applications: the Carnegie Classification for Community Engagement, President’s Community Service Higher Education Honor Roll, Erie County Youth Services Grant, and the Global Youth Services Day. Involvement with these types of activities raises awareness of the value of service learning to the campus and assists the Coordinator in capturing critical benchmarking data for future planning.
The Coordinator also served on the following College Committees in 2008-09: Orientation; Scholars Day; Graduation Committee; Annual Golf Classic; Daemen Associates; Carnegie Classification process; Who’s Who Among Students in American Colleges and Universities; and Research and Information Commons Grand Opening Celebration/Gala.

The Coordinator presented two workshops for the campus LEADS (Lunch, Learn & Lead) Series. Ten students/faculty attended the “Learning While Giving: The Value of Volunteerism & Civic Engagement” workshop on March 3, 2009; six students/faculty attended “In a Manner of Speaking: Marketing Your Student Organization” presented on March 31, 2009. 
5. Program Assesment. Improvements to program assessment will be a priority for the Service Learning Coordinator in 2009-2010. She will work with the Director of Institutional Assessment to revise all measurement tools used to assess the service learning process. Currently, all service-learning students complete a 15-question evaluation survey consisting primarily of open-ended questions. The survey, administered by the Service Learning Coordinator at the end of each semester, is designed to assist students in the reflection process, as well as assess student learning outcomes, interactions with clients (youth being served) and the need for changes and/or improvements to a program. The Department also administers a Faculty Survey to all faculty teaching service learning courses at the close of each semester. The survey, which consists of 30 Likert-scale questions, aims to assess several components: the course, student learning objectives/outcomes, and students’ experience in the community. Both tools will be reviewed for effectiveness, and individual meetings with faculty may be necessary to attain supplemental and more relevant information related to what is and is not working in service learning. Results of both surveys, along with those of the standard agency supervisor survey need to be packaged in a more succinct manner with an executive summary for distribution to the campus community. The Coordinator will also work with the Core Director and select faculty to capture the essence of students’ written reflections, identify components for evaluation, and determine how to best report this data. 
